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INTRODOCTION TO CASE STODIES

INTRODUCTION

This school-based case study is one of 16 prepared by
InSites, a nonprofit research organization. This case
study is part of an evaluation of the National
Consortium for Teaching about Asia (NCTA) and
offers you an opportunity to study educators engaged
in the work of promoting Asia in classrooms and
schools. Understanding their experiences, impressions,
and methods in teaching about Asia can help you
determine how to foster attention to Asia in the con-

text of your unique educational setting.

ABouT THE NCTA EVALUATION

Launched in 1998, NCTA is funded by the Freeman
Foundation whose major objective is to strengthen the
bonds of friendship between the United States and
the countries of East Asia through educational endeav-
ors. NCTA deepens teachers” knowledge about the lit-
erature, cultures, history, and art of China, Japan, and
Korea. Teachers are drawn to participate in NC'TA by
receiving resource materials, presentations by Asia
experts, stipends, and opportunities to participate in
study tours and other enrichment activities. Since
1998, more than 3,500 teachers in 42 states have par-
ticipated in the seminars. For more information about

NCTA, visit www.nctasia.org.

In 2002, NCTA and the Freeman Foundation asked
InSites to evaluate its work. The case studies are one
of several products in the evaluation. For more infor-

mation about the evaluation, see www.insites.org/ncta.

Basis FOR CASE STUDIES

As part of the evaluation, InSites gathered information
from teachers participating in NCTA seminars. This
information was gathered in the spring of 2003 and
serves as the foundation for the case studies. The
schools represented vary in geographic region, type of
school and community, number of NCTA teachers in

the school, and teacher subject areas. To disguise

identities, InSites replaced the names of people,
places, and schools with pseudonyms and altered some
peripheral facts. In addition, InSites edited some quo-

tations for clarity and length.

UsiNG THE CASE STUDIES

The case studies show teachers engaged in teaching
about Asia and promoting the presence of Asian studies
in their schools. Seminar leaders can use them to
encourage NCTA participants to consider their role in
fostering a sustained presence for Asian studies.
However, even if you’re an educator who hasn’t been
involved in NCTA, you can benefit from the case stud-
ies. Whether you’re a teacher, an administrator, a pro-
fessional development provider, or a policymaker inter-
ested in bringing knowledge of Asia to American stu-
dents, the case studies can help you generate ideas for
fostering a presence for Asian studies in classrooms and

schools.

STRUCTURE OF THE CASE STUDIES

Each case study begins with a vignette that introduces
the central characters and focus of the case study. The
case study then presents information about the school,
district, and/or state, and a brief description of the
NCTA seminar. Impact of the NCTA Seminar details
how NCTA participants have used what they learned
in their classrooms and schools. Next Steps presents
multiple views about promoting a sustained presence
for Asian studies at the school. Discussion Questions
focuses on key points in the case study and helps you
consider how these issues relate to your own educa-

tional setting.

Cross-CASE EXAMINATION

You can conduct a cross-site examination of features in
these case studies by logging onto www.insites.org/ncta.
Information is presented by school and organized into
three categories: context, seminars, and NCTA teach-

Cr1S.



BAKER MIDDLE SCHOOL:
MEDIA SPECIALIST PROMOTES ASIAN
STODIES SCHOOLWIDE

VIGNETTE

Can the media spe- When Crarre ALVIOR became the media specialist at Baker

cialist continue to Middle School, she brought nearly 30 years of experience to
the position and deep-rooted connections in the region. She also
build interest in brought with her a vision of the media center as the educational center
of the school and herself as an instructional leader. “I’ve always seen

Asia and tap into

myself as a resource person...I find the teachers or they find me.”

the school’s collabo-

Before Claire took the position at Baker, she had attended a 30-hour
rative structures to seminar about Asia offered by the National Consortium for Teaching
ot : about Asia (NCTA). She was eager to share the knowledge she had
make Asian studies gained at the seminar. At Baker, she found a congenial atmosphere for
a core component ()f her style and ideas. The school had strong leadership, an enrichment

coordinator, and a well-educated and stable facult, as well as proactive
the curriculum? parents and positive structures for collaboration. The sixth-grade cur-

riculum included a strong focus on teaching about ancient China. In

the last few years, the U.S and China exchange program brought a

Chinese exchange teacher to the district.

In the first six months in her new position, Claire stocked the media
center with books and other resources about Asia. She also created dis-
plays featuring artifacts from Asian countries and helped organize spe-
cial events related to Asia. Seeing an opportunity to share firsthand
Asian experiences and content, Claire established a space in the
resource area for the Chinese exchange teacher to hold “office hours”
at the middle school. Teachers throughout the school remarked on the
positive changes that had taken place in the media center, and many
shared a new enthusiasm about opportunities to build Asian studies

into their curriculum.

1
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Baker Middle School is located in
the heart of a small town. As part of
the Baker Regional School District,
the middle school serves students
from nearby towns. All together, the
middle school enrolls approximately
600 students spanning grades six
through eight. The study of ancient
cultures, especially the Chinese cul-
ture, is a core part of the sixth-grade

social studies curriculum.

BAKER MIDDLE SCHOOL AND
ITS COMMONITY

B aker Middle School has a stable, positive school climate. The dis-
trict and the school both have low teacher turnover rates. Many of
the teachers possess graduate degrees. Teachers describe the school

(and district) as an excellent place to work and the school’s leadership

as strong and supportive.

The community is surrounded by mountains and freshwater lakes. The
recreational lakes and ski resort attract tourists to the area year-round.
The town is also home to a liberal arts college, which enhances the cul-

tural activities available to residents of the surrounding community.

The district, which serves approximately 2,500 students, emphasizes
reaching the needs of all learners and pursues multiple approaches to
learning and opportunities for enrichment. The district is undergoing a
curriculum review to ensure that all curricula across grade levels are
aligned with the state standards and the state assessment program.
Although the district schools are generally seen to be high performing
with 20 percent of the student population involved in gifted and talent-
ed programs or accelerated learning programs, the district and school

leaders hope to become even better.

Professional development within the district has shifted from one-day
workshops to four-day intensive institutes. In the past, the district
offered teachers a choice among various one-day programs. Recently,
the district decided to require teachers to choose between a four-day
intensive institute at the beginning of the year or one at the end of the
year. This shift reflects the district’s belief that the institutes give
teachers better opportunities to learn, reflect, apply, and refine their

new knowledge and practice.



Middle school teachers at Baker work in collaborative grade-level teams
to plan curriculum and share best practices. There are two teams per
grade. The teachers in each team share a common planning time and
meet at least once weekly to discuss common learning goals and activi-
ties to integrate various themes, curriculum strands, and activities

across the curriculum.

Each team has its own “culture,” a working style largely dependent
upon the team members’ teaching styles. Since the school lets each
team set its own goals for the school year, the level of integration across
subject areas varies from team to team. For example, some sixth-grade
teams have begun to weave Asian studies into many subject areas
across the curriculum. Conversely, some teams have resisted efforts to
integrate Asian curriculum due to individual teachers’ preferences or

the lack of a full-time social studies teacher on the team.

In response to parents’ interests in including more fine arts and other
enrichment activities, the district hired an enrichment coordinator who
often makes connections with Asia-related guest speakers and perform-
ers, and arranges field trips to museums, theaters, and other events. For
example, all sixth-grade students in the school attended a traditional
Chinese dance performance in the school gymnasium. This perform-
ance gave students both a direct cultural experience and content about

Chinese culture.

The district has hosted an exchange program with China for high
school students and teachers. Before CLATRE ALVIOR took the media
specialist position at Baker, the Chinese exchange teachers were based
at the high school and only came to the middle school on invitation.
Claire set up a schedule and place in the media center for the current
exchange teacher so that middle school students and teachers could
visit and talk with her about her life and culture in China. Although the
district has hosted several Chinese exchange teachers over the past few
years, this is the first time that one has regularly scheduled hours in the

middle school.

National Consortium for Teaching about Asia



NATORE OF NCTA SEMINAR

LAIRE ALVIOR, Baker’s media specialist, attended the NCTA semi-

nar while serving as the media specialist of another school in the
region. [.or1 DECKER, a sixth-grade language arts teacher, who is cur-
rently taking the seminar, learned about it through Claire. Both are
highly appreciative of the amount of resources and rich content that
was provided. Besides the “wonderful” materials, Claire says the semi-
nar yielded intangible benefits: “I think what a teacher takes back for
herself also enriches her teaching...a real joy of learning...that love and

enthusiasm can’t be divorced from her teaching.”

The NCTA seminar leader, [LorETTA RIVERS, serves as education
coordinator for the State Humanities Center. Besides organizing the
NCTA seminars, she also works as an outreach coordinator for another
educational program. Through these programs, she has numerous con-
tacts with Asian specialists and demonstrates skills in networking with

key school leaders.

Using the information teachers provide on their applications, Loretta
plans ahead to try to meet their curriculum needs. “I try to start with
‘What do teachers most need to know?’ I do a lot of handouts.” Over
the years, Loretta has learned that most of the participants seek rich
content about Asia and prefer to do the pedagogical aspects on their
own. She sends out a newsletter that keeps participants up-to-date on
what others have been doing in their classrooms as well as new learning

opportunities related to Asia.
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The principal recognizes Claire’s role
in helping teachers make connec-
tions to Asia and wants to see it
expanded. “Teachers will take
opportunities if they know about
them, like having the Chinese
teacher come here. Claire put out a
call for [Asian studies] and a lot of
teachers responded. | think what we
need to do is create the opportuni-

ties.”

IMPACT OF THE
NCTA SEMINAR

H iring CLATRE ALVIOR as media specialist has opened new doors
for Asian studies within the school. She has established a resource
base, made connections with teachers’ to enhance their curricula, and
inspired other teachers to participate in NCTA. She has also helped
coordinate the Chinese exchange teacher’s schedule so that other
teachers can make the most of her time. Claire’s efforts have added
depth to the resources available to teachers who have Asia-related cur-
ricula. Now, those teachers can speak knowledgeably about Asia and
easily access related resources. Claire says, “I think if you start with the
premise that this (the media center) is the core of the school, then

everything flows out (from there).”

With a delicate touch, Claire has been able to tap into individual teach-
ers’ particular interests, draw them out, and make meaningful connec-
tions to Asia. For example, Claire helped facilitate a speaking engage-
ment by the Chinese exchange teacher in an eighth-grade language arts
class. She also recruited a Japanese guest who came to the class to teach
the students about haiku, incorporating his knowledge from his native
country. Commenting on the Japanese guest speaker, a language arts
teacher says, “With the (haiku) lesson, he made sure that it showed
emotion and some of the conventionalities of the form. (The students)
did a beautiful, beautiful job of this for the most part. It was a great

experience for them.”

[Lort DEckER, who is currently taking the NCTA seminar, was person-
ally interested in world religions and philosophies and wanted to intro-
duce an Eastern perspective on these topics to her students as a way to
expose them to different points of view. As a language arts teacher in
one of the teams that makes curriculum integration a priority, Lori is
aware of the ancient civilizations component in the social studies cur-
riculum and is actively seeking to support that learning through her lan-
guage arts teaching. Although she is only a few months into the NCTA
seminar, Lori plans to bring in several resources from the seminar to an

“Ancient Cultures Fair.”

National Consortium for Teaching about Asia
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Both Claire and Lori are becoming recognized as Asian resources.
Students and fellow teachers approach them to find out more about
Asia and learn about resources. Increasingly, teachers are trying out dif-
ferent kinds of activities in their classroom related to Asia. For exam-
ple, the Chinese exchange teacher has prepared special presentations
and team teachers have planned links to their classroom. Other teach-
ers are combining field trips and fine arts enrichment activities coordi-
nated by the enrichment coordinator (such as a field trip to see the
Beijing Opera). The NCTA training is an important component of the
options available to these teachers. Together, these options are slowly
influencing a coherent approach and strategic thinking around ways to
make Asian studies a more integral component of the school curricu-

lum.
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didall _ LAaTrRE ALVIOR, the media specialist, hopes to make Asian studies a
J_‘I[il Key Points vibrant, living stream — something that teachers and students
within the school can contribute to and draw from — something that
* Seminar leader encourages role inspires everyone to learn. She has already influenced one other
of media specialist in promoting teacher to take the NCTA seminar and at least two more are interested.
Asian studies. In addition, she is actively learning more about the work that goes on
within each of the teams so that she can make timely, relevant sugges-
% Media specialist fosters interest tions for resources and activities related to Asia.

in Asian studies.
As the school and district undergo a comprehensive curriculum review
< Integration of Asian content to ensure alignment with the state curriculum frameworks, teachers can

: . . begin to identify opportunities for Asia to be brought into the curricu-
varies, depending on interest of & Y oppP &

lum. The school principal has articulated some ideas to extend the cur-

team members. . . . .

riculum to have a more global influence: “I think we could continue

. : : what we’re doing now in social studies. In eighth grade, what we want

« Supportive environment for ) ]
_ - i to do is look at the modern era from a world perspective rather than an

spread of Asian studies, including ) . )
American perspective. In the seventh grade, I would like to see us con-

sixth-grade curriculum with . . . L . . .
g tinue this understanding of diversity, taking differences and using them

emphasis on ancient China. in positive ways instead of negative. In the sixth grade, we would like
to continue what we’re doing in ancient cultures so we can understand
how we got to where we are today. Throughout the school, (there
would be) opportunities on a regular basis for people to see other ideas,

thoughts, artwork, and music.

In recent years, more of the school’s teachers have developed personal
connections to Asia in some way. Whether it is knowing the host fami-
lies of the Chinese exchange teachers, having children in school partici-
pating in a trip to China, being related to an Asian family member, or
participating in one of the Asian seminars, there are more middle
school teachers with stories to relate about Asia. There is no doubt that
their interest in the topic and understanding of that part of the world
has increased. In addition to the explicit curriculum focus in the sixth
grade, a growing number of teachers are making connections to Asia-
related content, thus building up new traditions among teachers and

their general practice.

National Consortium for Teaching about Asia



Some teachers note that social studies is not their main topic, and that
they would gravitate toward professional development that served their
primary subject areas. They also point out that curriculum integration
can be challenging because they do not always have the same students
for both social studies and their primary subject area. For example, a
mathematics teacher explains that she has incorporated some origami
activities into mathematics learning, but this has not been a central part
of her teaching. While she appreciates the opportunity to work and
plan collaboratively with fellow teachers in teams, she admits that very
often other planning priorities or needs take precedence and the actual

collaborative planning for an integrated curriculum is minimal.

Most recently, a new idea for offering a four-day intensive professional
development program focused on Asian studies has begun to surface.
With an increased number of teachers with a new interest in learning
more about Asia and a desire to share that knowledge with their stu-
dents, the school and district leaders are open to the idea as long as the
professional development fits in with the district’s seven priorities.
Plans are under way to develop this on-site, four-day institute about

Asia as a professional learning opportunity.



Supporting Information

Two reports from the NCTA eval-
uation provide helpful information
for addressing the discussion
questions.

Teaching about Asia in
American Schools: Keys to
Success presents findings about
the impact of NCTA seminars on
teachers, classrooms, and
schools. It also-describes factors
that affect the sustained pre-
sence of Asia in schools and
classrooms.

Teaching about Asia in
American Schools: Tips for
Seminar Leaders provides infor-
mation about how seminar lead-
ers design seminars to both
increase teachers’ content
knowledge and help them foster
a sustained presence for Asia.

Both reports are available at
www.nctasia.org and
www.insites.org/ncta.

DISCOSSION QUESTIONS

What evidence do you see that NCTA teachers at this school are
getting serious content about Asia into their classrooms? How satis-
fied are you with the level of serious content about Asia that they
are getting into their classrooms? What factors challenge their abili-
ty to infuse Asia into their classroom curriculum? What factors sup-

port it?

How are NCTA teachers sharing what they know about Asia with
colleagues? What other formal and informal strategies would you
encourage these NCTA teachers to use to bring greater attention to

Asia in their school curriculum?

One of the goals of NCTA is fostering a sustained presence or per-
manent place for Asia in schools and classrooms. How successful
have NCTA seminar participants been in reaching that goal in this
school? (See KEys To SUCCESS — www.insites.org/ncta — for more
information on factors that are necessary or make a contribution

toward reaching this goal.)

What strategies for recruiting additional teachers for future NCTA
seminars could be used in this school or area to help ensure a sus-
tained presence for Asian studies? (See T1Ps FOR SEMINAR
[LEADERS — www.insites.org/ncta — for some practical information

relating to seminar activities, including recruitment.)

Consider the conditions for supporting a sustained presence for
Asia in the curriculum of schools described in KEys To SuccEess
and this discussion of Baker. To what extent do you think there is a

sustained presence for Asia in your school?

What Asia-related initiatives and interests in your own community
might enhance the teaching of Asian content in your school? (For

example, is there a consulate, musecum, business, university, com-

munity college, or organization of native Asians that could be

engaged?)

What practical and feasible actions might you and your colleagues
undertake to foster a greater long-term presence for Asia in your

school and its curriculum?

National Consortium for Teaching about Asia
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