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Introduction 
uring the 2011-12 school year, InSites worked with the NCTA national leaders to 
design and pilot test an updated follow-up survey for NCTA program participants. 
It is intended for use a year or more after completing an NCTA program. The 

purpose of the survey is to: 

• deepen understanding of the connection between NCTA’s professional 
development offerings, types of participants, and sustained benefits/impact in the 
classrooms and schools. 

• provide common information across national NCTA sites to give the Freeman 
Foundation a national picture of NCTA’s sustained influence on its program 
participants and their schools.  

• help generate insight into how NCTA’s strategy for sustainability in the schools 
is connected to program formats and the characteristics of teachers who 
participate.  

The information from the survey is one source of 
information for program planning and tracking shifts 
in conditions relevant to NCTA’s work. It is intended 
to be used in combination with other information that 
the NCTA leaders and others have available. Keep in 
mind that survey data often raise as many questions 
as they answer. That is, the data often tell you what is 
happening but not why it is happening. It is a prompt 
to ask further questions.  

This survey is intended for repeated use over multiple 
years to track patterns. Seeing and understanding 
patterns over time helps one to determine how to 
influence the patterns that may not be moving in a 
desired direction.  

D 

The	  National	   Consortium	   for	   Teaching	  
Asia	   (NCTA),	   begun	   in	   1998,	   seeks	   to	  
foster	   the	   sustained	   presence	   of	   the	  
teaching	  and	  study	  of	  East	  Asia	  in	  U.S.	  
schools.	   For	   over	   a	   decade,	   NCTA	   has	  
done	  so	  through	  seminars,	  study	  tours,	  
and	   other	   ways	   of	   providing	  
professional	   development	   for	   K-‐12	  
teachers.	   Under	   the	   leadership	   of	   the	  
NCTA	   national	   directors,	   NCTA	   is	   now	  
offering	  online	  seminars,	  mini-‐courses,	  
and	   carefully	   developed	   blended	  
seminars	   along	   with	   its	   long-‐standing	  
face-‐to-‐face	  seminars.	  
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The NCTA Participant Follow-up Survey was developed through an extensive process 
of interactions with the NCTA leaders and pilot testing with a diverse group of NCTA 
program participants. It consists of 23 questions and is expected to take about 10-15 
minutes to complete. It is designed for use through Survey Monkey 
(www.surveymonkey.com) although the questions could be administered through other 
means. The explanations in this document assume that it is being administered through 
SurveyMonkey.  

Other surveys for use during an NCTA program are available online at 
http://www.insites.org/projects_asia/projects_asia_oasis.html . The surveys collectively 
constitute the Online Asia Survey Inquiry System (OASIS). The OASIS system also 
includes a document with tips for using surveys. 

Survey Topics 

The questions in the NCTA Participant Follow-up Survey cover these topics:  

• Teacher Information: Questions 1 – 5 
• School Information: Questions 6 – 8 
• NCTA Program Influence: Question 9 
• Using and Sharing New Knowledge: Question 10 – 13 
• Professional Development: Questions 14 – 18   
• Sustaining and Supporting Asian Studies in Your School: Questions 19 – 22 
• Additional Comments: Question 23 

The complete survey is provided in Appendix A. 

Timing of Survey Use  

The survey is intended to be administered approximately a year after participants 
complete an NCTA program. This allows the participants to return to their schools and 
use what they have gained from the program in their classrooms and with their 
colleagues before responding to the survey. The survey can be completed as early as six 
months after completion of a program and can be used periodically over several years 
following a program.  
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Survey Recipients 

The survey is designed with the expectation that, upon enrollment in an NCTA program, 
participants would be told to expect a survey in the year following the program to learn 
more about the sustained influence of the program. This approach allows yearly 
monitoring of the programs and reporting of data over time on a regular basis.  

Within this general approach to use, the survey can be organized for data collection (see 
below) to investigate a wide variety of questions about similarities and differences 
among particular groups. This is a decision to be made by the program leaders and its 
funders.  

Organizing the Data Collection 

Survey Monkey allows the survey administrator to identify “collectors.” Collectors refer 
to labels for groups of respondents for whom separate data are to be reported. For 
example, in the pilot test of the survey during the survey development process, 
participants from twenty NCTA programs were involved. Each of these was labeled as a 
collector. These collectors were further grouped into five types of programs—three 
types of seminars, short programs, and simulcasts. By having each program type and 
each program identified as a collector, reports can be generated from Survey Monkey 
for individual programs and by type of program.  

Inviting Participants 

Research shows that more people tend to respond to a survey when invited by someone 
they know and trust rather than by an unknown person or organization. Consequently, in 
this instance, an initial invitation came from the program leaders. It was followed by an 
email from the survey administrator with details of how to access and respond to the 
survey. (The advantage of such details coming from the survey administrator is that if 
participants have questions, they can send their questions directly to the administrator 
rather than the program leader.)   

Two to four email reminders are typically sent to participants. The reminders go only to 
those who have not yet responded. These can be set up within Survey Monkey and sent 
at prescheduled times.  

The following process is recommended for this survey: 
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• Email #1: An e-mail message from the program leader invites program 
participants to respond to the survey when access information is sent by the 
survey administrator. 

• Email #2: An e-mail message from the survey administrator one to three days 
after e-mail #1 provides information about how to access the survey, desired 
return date (usually 2 weeks from the date the email is sent) and other logistical 
information. 

• Email #3: A reminder e-mail initiated by the survey administrator is 
automatically sent through Survey Monkey five days before the desired return 
date. 

• Email #4: A reminder e-mail initiated by the survey administrator is 
automatically sent through Survey Monkey one day before the desired return 
date. 

• Email #5: An e-mail initiated by the survey administrator is automatically sent 
through Survey Monkey two days after the desired return date asking if they can 
respond within one week (final return date). 

• Email #6: A reminder e-mail initiated by the survey administrator is 
automatically sent through Survey Monkey one day before the final return date. 

Example e-mail messages based on those used in the pilot study of the survey are 
included in Appendix B.  

Survey Data Analysis 

Survey Monkey can provide separate reports for each of the collectors or groups of 
collectors. The data can also be summarized across all the collector groups.  

The survey data are intended to be reported as the number and percent of people giving 
each response to a given question. These data can be displayed as tables and/or graphs. 
Some can be generated directly from Survey Monkey and others may need to be 
separately constructed. To conduct further statistical analysis, the data can be exported 
into Excel and used with analysis software such as SPSS. Please contact Kathy Wyckoff 
at kwyckoff@insites.org for more information about data analysis. 

Survey Reports 

In addition to the data analyses and displays provided through Survey Monkey, a survey 
report should also include narrative explaining the results. These explanations typically 
require knowledge of the NCTA program. The reports may be used to raise questions 
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for conversation among the program leaders, funders, and others. The reports need to tie 
back to the purposes for which the survey was administered. The report provided to the 
NCTA program leaders and Freeman Foundation following the pilot test of the survey 
illustrates the type of report that can be provided from the survey (see Sustained Impact 
of NCTA Programs in U.S. Schools at www.insites.org. ) 

Preparation of the reports requires knowledge of quantitative data analysis and 
interpretation. We recommend that NCTA engage a researcher or evaluator with these 
skills to assist with data analysis and report preparation or provide technical assistance 
to those carrying out these tasks. 
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NCTA Participant Follow-up Survey  
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The survey below is taken from Survey Monkey to show the format that will be seen by the 
participants. It is available from both InSites and NCTA national leaders. 
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Appendix B 

Example Email Messages to  
Survey Participants 

The following e-mails are provided as examples of the type of information to include 
when contacting participants about participating in the survey. See the report text above 
for details about the purpose and timing of each e-mail 

Email #1 – Invitation to Participate in Survey 

(Each NCTA leader chose their own approach to contacting participants to invite their 
involvement in the survey. The following email was provided to the NCTA leaders for 
their use or adaptation.) 

Subject line: NCTA Survey Participation 

Dear NCTA alum: 

How are you using what you learn from NCTA programs back in your school? You 
soon will have an opportunity to respond to a survey to tell us (NCTA leaders) about 
your teaching situation and how you apply your NCTA experience in your classroom 
and school. We recognize that you may want to teach more about Asia than the 
conditions of your teaching situation allows. Your honest description of your experience 
will help us continually improve our programs to fit the realities of today’s classrooms 
and help in our communications with our funders. They too are interested in how best to 
support the many teachers who participate in the variety of programs we provide.  

Your participation in the survey is strictly voluntary. For those of you who are able to 
respond, be assured that you will be making a valuable contribution to NCTA. No 
individuals are identified in the reports.  

InSites, a nonprofit research organization is conducting the survey for us. You will be 
receiving an email from them from ncta@insites.org explaining how to access the 
survey. If you are not able to respond, you can opt out of the survey by clicking the link 
that will be provided.  

Thank you for considering our request. 

[from NCTA seminar leader or national director] 
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Email #2 – Instructions for Survey Participation 

(This email came from ncta@insites.org to provide name recognition while still being a separate 
entity from NCTA. Take this into account in when determining who the message comes from) 

Subject line: Survey of NCTA Program Participants 

Dear NCTA program participant: 

We are contacting you because you participated in a National Consortium for Teaching 
about Asia (NCTA) program on East Asia in 2011. This may have been a 30-hour 
seminar in a classroom setting, an online seminar, a workshop, webinars, or some other 
format of professional development. We thank you for agreeing to take part in a national 
survey for participants in the NCTA programs. Please use this survey to tell us and the 
NCTA leaders about your teaching situation and how you apply your NCTA experience 
in your classroom and school.  

We at InSites are conducting this survey at the request of the Freeman Foundation. We 
are a nonprofit research organization. You were contacted recently by one of the leaders 
(or a leader had made previous arrangements with you) who informed you about this 
survey. This is our only use of your email address.  

Your participation in the survey is strictly voluntary, and no individuals are identified in 
the reports. If you choose to participate in this survey, be assured that you will be 
making a valuable contribution to NCTA.  

To respond to the survey, go to 
http://www.surveymonkey.com/s.aspx?sm=cVNTEH1c3NZ5aMcOrAdtDg_3d_3d. We 
anticipate the survey will take about 15 minutes to complete. 

Please respond by March 26. If we haven’t heard from you by close of that date, you 
will receive a reminder.  

We recognize that you may want to teach more about Asia than the conditions of your 
current teaching situation permit. Your honest description of your experience will result 
in information that can help NCTA continually improve its programs to fit the realities 
of today’s classrooms and help in their communications with the funders. The funders as 
well are interested in how best to support the many teachers who participate in NCTA 
programs.  

Thank you for considering our request. We greatly appreciate your help. 

Beverly Parsons, Executive Director, InSites – bparsons@insites.org – 970-226-1003 

To opt out: if you are unable or do not wish to respond you can request to not be sent a 
reminder. Click here to be removed from the survey list: 
http://www.surveymonkey.com/optout.aspx?sm=cVNTEH1c3NZ5aMcOrAdtDg_3d_3d 
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Email #3 – First Reminder 

 
(Sent only to those email addresses from which no response to the survey has been 
received.) 

 

Subject Line: Reminder of NCTA Survey Response Date: Monday, March 26 

Dear NCTA Program Participant, 

On March 12th you were invited to take an online survey because you participated in a 
program on East Asia offered through the National Consortium for Teaching About Asia 
(NCTA) in 2011.  

This is just a friendly reminder that the desired date for responding to the survey is 
coming up soon—Monday, March 26. We anticipate the survey will take about 15 
minutes to complete. 

The survey is designed to tell us and the NCTA leaders about your teaching situation 
and how you apply your NCTA experience in your classroom and school. InSites is 
conducting this survey at the request of the Freeman Foundation, a funder of NCTA. 
You will find more details about our request in the original email of March 12th. 

Your participation in the survey is strictly voluntary, and no individuals are identified in 
the reports. 

To respond to the survey, go to 
http://www.surveymonkey.com/s.aspx?sm=cVNTEH1c3NZ5aMcOrAdtDg_3d_3d.  

If you have already submitted the survey, thank you; please disregard this reminder. 

We sincerely appreciate your participation in this important study. 

Best regards and happy Spring! 

Kathy Wyckoff 
InSites 

P. S. If you would like to be removed from this list, please click here: 
http://www.surveymonkey.com/optout.aspx?sm=cVNTEH1c3NZ5aMcOrAdtDg_3d_3d 
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Email #4 – Second Reminder 

Subject Line: IMPORTANT: 2nd Reminder of NCTA Survey Response Date: 
Monday, March 26 

Dear NCTA Program Participant, 

On March 12th you were invited to take an online survey because you participated in a 
program on East Asia offered through the National Consortium for Teaching About Asia 
(NCTA) in 2011.  

We have extended the due date to April 2nd. We know how busy educators are and we 
anticipate the survey will only take about 15 minutes to complete.  

The survey is designed to tell us and the NCTA leaders about your teaching situation 
and how you apply your NCTA experience in your classroom and school. InSites is 
conducting this survey at the request of the Freeman Foundation, a funder of NCTA. 
You will find more details about our request in the original email of March 12th. 

Your feedback is valuable to the NCTA and to the Freeman Foundation and will help 
inform the program in the years to come. Of course, your participation in the survey is 
strictly voluntary, and no individuals are identified in the reports.  

To respond to the survey, go to 
http://www.surveymonkey.com/s.aspx?sm=cVNTEH1c3NZ5aMcOrAdtDg_3d_3d. 

If you have already submitted the survey, thank you; please disregard this reminder. 

We sincerely appreciate your participation in this important study. 

Best regards and happy Spring! 

Kathy Wyckoff 
InSites 

P. S. If you would like to be removed from this list, please click here: 
http://www.surveymonkey.com/optout.aspx?sm=cVNTEH1c3NZ5aMcOrAdtDg_3d_3d 
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