Questions to Guide Attention to Organic Systems

 

a. 
Open up discussion: What would you want to know about how the PD workshops are  opening up typical discussions? 

b. 
Set desired generative conditions: What would you want to know about what simple rules are present in the PD workshops consciously or unconsciously that generate creative and energizing ways of thinking congruent with the values of the organization?

c. 
Stimulate attractors: (“Attractors are phenomena that arise when small stimulates and probes from leaders or others resonate with people. As attractors gain momentum, they provide structure and coherence.”)  What would you want to know about what stimuli the AEA, the workshop leaders, or participants’ organizations have introduced or could introduce into the situation  that generate attractors that provide some type of structure and coherence that is important to recognize?

d. 
Encourage dissent and diversity: What would you want to know about how the PD workshops include diversity and dissent in a way that helps (or hinders) people to understand the value of listening carefully, speaking openly, and not taking criticism personally?

e. 
Manage starting conditions and monitor for emergence: What would you want to know about how AEA might use the PD proposal process to shape the starting conditions? How might the PD workshop leaders set the starting conditions to build an ongoing SO dynamic that supports the purposes of the organization? What would you want to know about how AEA might monitor the impact of those conditions and adjust them from year to year? 

� 	These questions are based on categories from Snowden and Boone. See  Snowden, D., & Boone, M. (November 2007). A Leader’s Framework for Decision Making. Cambridge, MA: Harvard Business Review.
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